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August 28, 2020 

Honorable Jim Justice, Governor 
State of West Virginia 

Governor Justice: 

The Annual Report of the West Virginia Board of Risk and Insurance Management (BRIM) 
for the year ended June 30, 2020 is hereby respectfully submitted.  This report was prepared 
by the staff of BRIM.  Responsibility for both the accuracy of the presented data and the 
completeness and fairness of the presentation rests with the management of BRIM.  We 
believe the data, as presented, is accurate and that it is presented in a manner designed to 
fairly set forth the results of the operations of BRIM.  All information necessary to enable 
the reader to gain an understanding of BRIM’s operational activities has been included.   

The Annual Report contains discussions of the financial activities and highlights for the past 
several fiscal years, and BRIM’s organization chart. The minutes of the Board of Directors 
meetings are attached as a supplement to this report. 

BRIM is reported as an enterprise fund operating as a single business segment, included as a 
blended component unit of the primary government in the State’s Comprehensive Annual 
Financial Report (CAFR). After applying the criteria set forth in generally accepted 
accounting principles, BRIM management has determined there are no organizations that 
should be considered component units of BRIM. 
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BRIM is governed by a five-member board appointed by the governor for terms of four 
years.  BRIM operates by the authority granted in Chapter 29, Article 12; and Chapter 33, 
Article 30; of the West Virginia Code as amended, and the provisions of Executive Order 12-
86. The day-to-day operations of BRIM are managed by the executive director, who is
responsible for the implementation of policies and procedures established by the Board
members.

BRIM is charged with providing insurance coverage to all state agencies.  Additionally, 
BRIM provides these services to cities, counties, and non-profit organizations throughout the 
State under the provisions of Senate Bill #3 (SB#3).  BRIM also provides a coal mine 
subsidence reinsurance program, which allows homeowners and businesses to obtain 
insurance coverage up to $200,000 for collapses and damage caused by underground coal 
mines.   

BRIM uses various means to cover its insureds.  Although BRIM is not indemnified by an 
insurance company, it contracts with an insurance company that is compensated for claims 
handling with a flat fee. The primary methods used by BRIM to fund claims payments 
results in a more stable and predictable funding of claims and claims related expenses, 
allowing for better cash management for the organization. 

Beginning in fiscal year 1996, liability claims were handled through a “Modified Paid Loss 
Retrospective” rating program, which required an up-front deposit to an insurance company. 
As losses occur, payments and reserves are established and charged against the deposit. 
When the amount of paid losses within a twelve-month period exceeds the amount of the 
deposit, a retrospective billing is produced, and BRIM pays that additional amount to the 
insurance company. 

Beginning in fiscal year 2006, BRIM deposited monies with a financial institution, as trustee, 
to hold advance deposits in an escrow account for BRIM liability claims with loss dates after 
June 30, 2005.  The funds held in escrow, together with their earnings, will be used to fund 
the payment of the claims and claims adjustment expenses related to these liability claims. 
Periodically, monies are transferred from the escrow account to the insurance company 
administering these claims in order to reimburse the insurance company for payments that 
they have issued on these claims and claims adjustment expenses on BRIM’s behalf. 

Property losses are retained by BRIM up to $1 million.  Additionally, excess coverage is 
provided beyond the $1 million retention up to a limit of $400 million per occurrence.  This 
coverage provides reimbursement of loss at the stated or reported value less a $2,500 
deductible.  Under the mine subsidence program, participating insurers pay BRIM a 
reinsurance premium, which is equal to the gross premiums collected for mine subsidence 
coverage, less cancellations, less a 30% ceding commission. 
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BRIM currently insures approximately 160 state agencies, approximately 970 Senate Bill #3 
entities, plus provides mine subsidence reinsurance to approximately 15,000 home and 
business owners.  

Financial Highlights 

The financial statements of BRIM are prepared on the accrual basis of accounting in 
conformity with generally accepted accounting principles.  In 1993, the Governmental 
Accounting Standards Board (GASB) issued Statement No. 20, "Accounting and Financial 
Reporting for Proprietary Funds and Other Governmental Entities That Use Proprietary Fund 
Accounting."  BRIM elected to implement the provisions of this Statement beginning in 
fiscal year 1994.  As permitted by the Statement, BRIM has elected not to adopt Financial 
Accounting Standards Board (FASB) statements and interpretations issued after November 
30, 1989, unless the GASB specifically adopts such FASB statements or interpretations. 

Internal Accounting Structure and Budgetary Control 

As mentioned, BRIM reports and meets the requirements of an enterprise fund.  BRIM’s 
assets and liabilities are accounted for in a single fund. 

Internal controls have been put in place to ensure the assets and property of BRIM are 
protected from theft, loss or misuse and to provide adequate accounting data for preparing 
Generally Accepted Accounting Principles (GAAP) based financial statements.  

Internal controls are established to provide reasonable assurance that objectives are met. 
Additionally, the concept of reasonable assurance should recognize that the cost to 
administer the control should not exceed the benefits derived from the control. 

An annual budget is prepared prior to the start of each fiscal year for use as a management 
tool and for evaluating performance.  
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BRIM On-Line 

We invite you to visit BRIM’s website at http://www.brim.wv.gov/Pages/default.aspx. 
The website is designed to inform the public about our program and to provide 
assistance to our customers.  One feature allows claimants to submit a claim 
electronically for faster processing and handling.  Detailed instructions on how to fill out 
a renewal questionnaire are also found on-line.  A variety of frequently asked questions 
on topics ranging from billing to underwriting can also be found on this site.  
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Results of Operations 

Below are audited results from operations of four most recent fiscal years ended June 30: 

      2016    2017     2018    2019 
   (In thousands) 

Operating Revenues: 
    Premiums  $65,293       $71,368       $78,951          $83,301 

Less Excess Coverages    (6,909)     (6,681)  (6,518)    (6,627) 

Net Operating Revenues   58,384     64,687             72,433            76,674 
Operating Expenses: 
    Claims & Claims Adjustment  63,753             59,149             57,393              80,169 

    General Administrative  3,905  4,200                 4,410            4,519 

Total Operating Expenses 67,658             63,349               61,803            84,688 

Operating Income (Loss)  (9,274)        1,338                10,630   (8,014) 
Non-Operating Revenues: 
    Interest Income             7,413   9,841                 6,712      21,044 
    OPEB Nonoperating Income  30 
    Appropriation Transfer       (2,810) 

Net Income      (1,861)      8,369   17,342           13,060 

Net Position 
  at beginning of year  192,280          190,959             199,328    216,612 

Cumulative Effect Adoption of 
GASB 75 (58) 

Net Position at beginning 
of year – restated  192,280          190,959          199,270     216,612 

Net Position 
  at end of year             $190,959   $199,328     $216,612  $229,672 

BRIM has worked diligently for the past several years to maintain positive net position 
and eliminate its unfunded liability. Favorable loss patterns and adequate funding have 
enabled BRIM to maintain positive net position from 2005 thru 2019. BRIM may 
occasionally experience some adverse loss development.  Premiums continue to be 
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calculated on a basis consistent with exposure and loss trends.  It is also important to 
note that BRIM has not received any state appropriations since 2005.   BRIM will 
continue to closely monitor claims activity with our independent actuary and will bill 
premiums accordingly. Efforts are being undertaken to increase the emphasis on loss 
control by state agencies and Senate Bill #3 entities, including educational classes and 
seminars on sexual harassment, discrimination, liability deductibles, defensive driving 
classes, and personally meeting with Cabinet Secretaries to discuss loss histories of the 
agencies under their supervision.   
 
The chart below shows the net assets for the past ten years. All years shown have a 
positive net position.   
 

 
 
West Virginia Patient Injury Compensation Fund 
 
House Bill 2122, signed into law on April 8, 2003, created a patient injury compensation 
fund study board “to study the feasibility of establishing a patient injury compensation 
fund to reimburse claimants in medical malpractice actions for any portion of economic 
damages awarded which are uncollectible due to statutory limitations on damage awards 
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for trauma care and/or the elimination of joint and several liability of tortfeasor health 
care providers and health care facilities.”   
 
On April 2, 2004, House Bill 4740 was signed into law, effective June 11, 2004 creating 
the West Virginia Patient Injury Fund. The fund is administered and operated by BRIM.   
Legislation passed in March 2016 transferred all remining funds in the Medical Liability 
Fund to the West Virginia Patient Injury Fund, effective July 1, 2016, resulting in the 
closing of the Medical Liability Fund. This legislation also closed compensation to any 
claimants who filed with the Patient Injury Fund on or after July 1, 2016. Additional 
funding to pay any compensable claims filed as of June 30, 2016 was established by 
creation of assessments imposed on medical liability claims awards and settlements and 
fees charged to licensed physicians and hospitals. 
 
Audit 
 
BRIM is required by the Financial Accounting and Reporting Section (FARS) of the 
Department of Administration to have an annual independent audit.  The firm of Dixon 
Hughes Goodman, LLP was selected to perform the audit for the fiscal year ended June 30, 
2020.  The June 30, 2020 report will be available near the end of October 2020.  
 
Risk Management 
 
BRIM is charged with providing loss control and risk management services to all insured 
entities throughout the State.  BRIM accomplishes this task through a number of programs. 
All property insured by BRIM with a value of $1 million or more is inspected annually. 
Additionally, BRIM holds various seminars and training programs for its insureds 
throughout the year. Topics include boiler operation, employment practices, and general loss 
prevention.  
 
Cash Management 
 
BRIM’s cash and cash equivalents are managed by the Board of Treasury Investments 
according to the provisions of the Code of West Virginia.  BRIM management monitors cash 
balances on both a daily and a monthly basis. 
 
Certificate of Achievement for Excellence in Financial Reporting 
  
The West Virginia Board of Risk and Insurance Management’s Comprehensive Annual 
Financial Report for the year ended June 30, 2019, from which the information on page(s) 
one through eight have been drawn, was submitted for the award the Certificate of 
Achievement for Excellence in Financial Reporting by the Government Finance Officers 
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Listing of Coverages in Effect for Fiscal Year 2019 

 
LIABILITY    LIMIT OF LIABILITY 
Automobile Liability      $    1,000,000 per occurrence 
Policy No.: CA 774-22-73 & 774-22-74 
Company: National Union Fire Insurance Co. 
 
Cyber Liability      $  25,000,000 per occurrence  
Policy No.: UMR B1262F10687318 
Company: Arthur J. Gallagher International 
 
General Liability       $    1,000,000 per occurrence 
Policy No.: GL 461-16-38 & 461-16-39 
Company: National Union Fire Insurance Co. 
 
Aircraft Liability       $    1,000,000 per occurrence 
Policy No.: AV003380147-16 
Company: National Union Fire Insurance Co. 
 
Excess Liability-Bd. of Education     $    5,000,000 per occurrence 
Policy No.: 48409866             or claim 
Company: The Insurance Company 
     of the State of Penn  
 
PROPERTY                    LIMIT OF LIABILITY 
 
Blanket Property      $  25,000,000 primary layer 
Policy No.: MAF760728-18           1,000,000 deductible 
Company: Axis Insurance Company 
 
Policy No.: NHD900809        $           100,000,000 in excess of 
Company: RSUI             25,000,000 
 
Policy No.: 795006143     $    75,000,000 in excess of 
Company: Atlantic Speciality                  125,000,000 
 
Policy No.: MAF733355-18    $           200,000,000 in excess of 
Company: Axis Insurance Company                200,000,000 
 
Policy No.: MAF760729-18    $    10,000,000 flood with 
Company: Axis Insurance Company              1,000,000 deductible 
 
Boiler and Machinery     $        5,000,000 per equipment covered 
Policy No.: YB2L9L469170018               in excess of 1,000,000 
Company: Liberty Mutual Insurance 
 
Public Insurance       Variable amounts as set by Statute 
Official Position Schedule Bond 
Bond No.: 106128156 
Company: Travelers 
 
Source:  Information compiled from the West Virginia Board of Risk and Insurance Management’s internal data. 
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Top 10 State Agency Premiums for Fiscal Year 2019 

   

 1 West Virginia University $10,282,604   
 2 Division of Highways 6,377,240   
 3 State Police 5,310,092   
 4 Department of Health & Human Resources 3,968,395   

 5 Division of Corrections 3,749,615   
 6 Marshall University 2,943,164   
 7 Regional Jail and Corrections Facility Authority 1,645,887   
 8 West Virginia University Medical Corp. 837,755   
 9 Supreme Court of Appeals 754,185   
 10 Division of Environmental Protection 659,394   
         Total Top Ten   $36,528,331   

      
  Total State Premium Billing for 2019 $49,264,498    
  % of top 10 in relation to all state agency billings 74.15%   
      
  Top 20 SB 3 Premiums for Fiscal Year 2019    
 1 Kanawha County Board of Education $1,659,014   
 2 Berkeley County Board of Education 878,112   
 3 City of St. Albans 817,714   
 4 Raleigh County Board of Education 714,007   
 5 Cabell County Board of Education 639,768   
 6 Harrison County Board of Education 558,904   
 7 Wayne County Board of Education 510,551   
 8 Putnam County Board of Education 509,459   
 9 Mingo County Commission 506,119   
 10 Monongalia County Board of Education 461,924   
 11 Logan County Board of Education 460,072   
 12 Mercer County Board of Education 449,817   
 13 Jefferson County Board of Education 446,668   
 14 Fayette County Board of Education 408,367   
 15 Marion County Board of Education 385,144   
 16 Mingo County Board of Education 382,028   
 17 Ohio County Commission 378,772   
 18 Logan County Commission 377,481   
 19 Kanawha Valley Regional Transportation 374,335   
 20 Wood County Board of Education 336,225   
          Total Top Twenty $11,254,481    

      
  Total SB 3 Premium Billing for 2019  $32,615,319     
  % of top 20 in relation to total SB 3 billings 34.51%   
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Fiscal Year State Agencies Senate Bill 3 Mine Subsidence House Bill 601 

2010 $ 28,257  $ 27,889  $ 1,861           -    
2011 $ 25,239  $ 25,233  $ 2,032   $       34  
2012 $ 25,290  $ 23,603  $ 2,090   $       63  
2013 $ 25,607  $ 19,345  $ 2,142   $       40  
2014 $ 27,226 $ 22,642 $ 2,220  $       40 
2015 $ 32,118  $ 23,781  $ 2,261   $       44 
2016 $37,688 $25,147 $2,398  $       60 
2017 $41,304 $27,305 $2,759           
2018 $45,516 $29,306 $4,129  
2019 $47,713 $31,286 $4,302  

 

  

   
The chart above shows premiums by line of business for the past ten fiscal years, expressed 
in thousands of dollars.  This chart illustrates a general downward trend of premiums for 
State Agencies and Senate Bill 3 customers until 2014 when premiums began increasing.  
 
Source:  BRIM’s internal financial statements. 
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Source:  Information compiled from the West Virginia Board of Risk and Insurance 
Management’s internal data. 

 
 
 
  
   
       
 
 
 
  

















































































































































































































































































































































































































State of West Virginia
Board of Risk and Insurance Management

Risk Funding Study as of June 30, 2019

Presented March 17, 2020
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Market Update
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Property/Casualty Marketplace Overview

 Policyholder Surplus is over $812 Billion as of 9/30/19
– Growth in surplus due to positive contributions from both insurance operations and 

investments through first 3 quarters of 2019
• Fewer hurricane and other catastrophe losses in 2019 compared to 2017 and 

2018
• Some unrealized investment losses in 4Q 2018 more than offset by well 

performing stock market in 2019

 Underwriting gain through the first 3 quarters of 2019 
– 2019 catastrophe losses decreased compared to 2017 and 2018
– Non-catastrophe losses increased modestly in 2019

 Market tightening with pressure on retention and price
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Property/Casualty Marketplace Overview
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Property/Casualty Marketplace Overview
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Medical Malpractice 

 Aon 2019 Hospital Professional Benchmark Study – 20th Year
– Includes $20.7 billion of incurred loss and approximately 105,000 claims

 Benchmark Highlights:
– Nationwide Cost of Risk increasing at 2% per year

• Frequency has been stable and expected to show 0% growth
• Modest severity trend growing at 2% per year
• Increasing cost of extreme professional liability claims

– West Virginia 
• Claim frequency and severity are similar to national averages
• Claim frequency has stabilized beginning in 2014
• Claim severity has stabilized beginning in 2016



Aon Risk Solutions  |  Global Risk Consulting  |  Actuarial & Analytics 6

COVID-19 Update

 P&C Insurance Industry Potential Impacts:
– Lower ROI due to lower interest rates
– Slower premium growth due to slower economic growth
– Higher claims activity in casualty lines (WC, GL)
– Lower claims in Auto due to social distancing actions
– Could be impacted by legislative actions
– Could be adversely impacted by litigation over policy language exclusions

 Expected or Intended
 Pollution
 Bacteria

 Visit Aon.com to read the latest thought leadership on how to understand and mitigate 
the risk of Covid-19
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Risk Funding Study
As of 6/30/2019
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6/30/19 Retained Unpaid Loss Estimates

Definitions

 Unpaid Loss = Ultimate Loss – Paid Loss

 Unpaid Loss = Case Reserves + IBNR  

 IBNR = Incurred But Not Reported

Results

 Estimated unpaid loss increased $23.7 million (14.4%) from 6/30/2018

– SB3 general liability increased $27.6 million

– SSU general liability decreased $3.4 million
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Historical Changes in Unpaid Loss
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Retained Ultimate Loss Changes Between 6/30/18 and 6/30/19 Studies 
(For Policy Periods 17/18 and Prior)

Policy 
Inception

Change in 
Auto SSU 

Ult

Change in 
Auto SB3 

Ult
Change in 
GL SSU Ult

Change in 
GL SB3 Ult

Change in 
Prop SSU Ult

Change in 
Prop SB3 Ult

Change in 
MM SSU Ult

Change in 
MM SB3 Ult

Change in 
MS Ult

Total SSU 
Change

Total SB3 
Change

Overall Total 
Change

7/1/2004 & Prior 0 0 0 3,450,377 0 968 0 0 0 0 3,451,345 3,451,345
7/1/2005 0 0 0 686,625 0 0 20,113 0 0 20,113 686,625 706,738
7/1/2006 0 0 (119,206) 0 0 0 0 0 0 (119,206) 0 (119,206)
7/1/2007 0 0 (146,145) 100,807 0 1,023 0 0 5,000 (146,145) 101,830 (39,315)
7/1/2008 0 5,000 (160,000) 0 0 0 0 0 0 (160,000) 5,000 (155,000)
7/1/2009 0 0 (20,000) (166,525) 0 0 0 0 0 (20,000) (166,525) (186,525)
7/1/2010 0 (2,237) (22,688) 796,332 0 0 (23,092) 112,477 (1,344) (45,780) 906,573 859,448
7/1/2011 20,273 30,058 (290,000) 8,139,419 0 (2,402) (117,000) (16,078) 0 (386,727) 8,150,997 7,764,270
7/1/2012 101 9,192 (90,000) 6,375,844 0 (97,074) (230,000) (60,037) (5,999) (319,899) 6,227,926 5,902,028
7/1/2013 (30,923) (58,066) (1,000,000) 5,959,508 (12,089) (4,453) (144,000) (25,311) 64,750 (1,187,012) 5,871,677 4,749,415
7/1/2014 (130,000) (191,162) (1,680,000) (797,479) (12,775) (13,002) (310,000) (192,375) 0 (2,132,775) (1,194,018) (3,326,793)
7/1/2015 (410,000) (243,960) (100,000) (46,342) 39,081 (147,219) (2,390,000) 461,485 19 (2,860,919) 23,965 (2,836,935)
7/1/2016 (990,000) 341,459 1,900,000 (2,156,268) 220,396 (135,163) 370,000 (104,325) 115,854 1,500,396 (2,054,297) (438,047)
7/1/2017 (1,170,000) (234,000) (4,980,000) (384,000) (364,650) (46,250) 24,000 185,250 354,510 (6,490,650) (479,000) (6,615,140)

Total (2,710,550) (343,716) (6,708,039) 21,958,299 (130,038) (443,572) (2,799,979) 361,086 532,790 (12,348,606) 21,532,098 9,716,283

 GL SB3 ultimate losses for prior policy years increased due to the emergence of claims 
related to alleged abuse at one particular insured

 For most of the other coverages, ultimate losses for prior policy years were reduced due 
to better-than-projected loss emergence between 6/30/18 and 6/30/19
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SB3 General Liability – Abuse Claims

 As of 6/30/19, there are 21 open claims related to the alleged abuse at a particular 
insured ranging from policy/accident years 1998/99 through 2013/14. The average 
incurred value of these claims is approximately $700,000

 As of 6/30/19, BRIM claims personnel expected 5 more claims related to alleged abuse 
at this insured to be filed, with a case reserve of $700,000 expected to be set up for 
each claim  

• As a result, our IBNR estimates as of 6/30/19 include a $3.5 million provision for 
these expected new claims

 6/30/19 IBNR estimates also include a $6.5 million provision for unknown/unreported 
claims related to alleged abuse at this insured 

• Based on an average claims value of $700,000, and an estimated reporting tail for 
abuse claims
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Impact of Ultimate Loss Changes For Prior Policy Periods On BRIM’s Financial Statements

 Incurred Loss = (Ultimate Losses for Current Policy Period) + (Changes in Ultimate 
Losses for Prior Policy Periods)  

 If changes in ultimate losses for prior policy years are negative, then the incurred losses 
are reduced (conversely, positive changes to prior policy year ultimate losses increases 
the incurred losses)

 Per slide 9, in the 6/30/19 risk funding study, prior policy year ultimate losses were 
increased by $9.7M (due to GL SB3)

 Prior policy year ultimate changes in the 6/30/16 through 6/30/18 risk funding studies 
were negative

 Previous to the 6/30/19 study, the 6/30/15 risk funding study was the most recent study 
where the prior policy period ultimate losses increased
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June 30, 2019 Risk Funding Study – Financial Impact

Coverage Program

6/30/18 
Retained 

Unpaid Losses
Paid in Period 

7/1/18 ‐ 6/30/19
Accrued in Period 
7/1/18 ‐ 6/30/19

Rollforward 
6/30/19 Retained 
Unpaid Losses

Actual 6/30/19 
Retained Unpaid 

Losses

Actuarial 
Adjustment 

Between 6/30/18 
and 6/30/19 
Reviews

Change in Unpaid 
Between 6/30/18 

and 6/30/19 
Reviews

Automobile SSU 8,256,128 3,697,433 7,515,965 12,074,659 8,148,145 (3,926,514) (107,983)
Automobile SB3 10,396,740 7,285,520 6,498,598 9,609,818 9,616,505 6,687 (780,236)
Automobile Total 18,652,868 10,982,953 14,014,562 21,684,477 17,764,649 (3,919,827) (888,219)

General Liability SSU 69,041,709 18,667,751 23,765,814 74,139,772 65,640,919 (8,498,853) (3,400,790)
General Liability SB3 43,974,915 11,072,125 15,417,216 48,320,007 71,620,278 23,300,271 27,645,363
General Liability Total 113,016,624 29,739,875 39,183,030 122,459,779 137,261,196 14,801,418 24,244,572

Property SSU 3,427,507 1,922,274 2,920,609 4,425,841 3,432,195 (993,647) 4,688
Property SB3 2,030,481 1,489,621 3,281,246 3,822,107 2,530,039 (1,292,068) 499,558
Property Total 5,457,988 3,411,895 6,201,855 8,247,948 5,962,233 (2,285,715) 504,246

Medical Malpractice SSU 25,124,035 5,047,695 7,633,181 27,709,521 25,126,361 (2,583,160) 2,326
Medical Malpractice SB3 1,816,042 1,208,921 364,034 971,155 1,406,957 435,802 (409,085)
Medical Malpractice Total 26,940,077 6,256,616 7,997,215 28,680,675 26,533,318 (2,147,358) (406,759)

Mine Subsidence 1,220,022 1,205,266 1,060,078 1,074,834 1,491,846 417,012 271,824

Subtotal SSU SSU 105,849,378 29,335,153 41,835,568 118,349,793 102,347,619 (16,002,174) (3,501,759)
Subtotal SB3 SB3 58,218,178 21,056,187 25,561,095 62,723,087 85,173,778 22,450,692 26,955,600
Grand Total 165,287,578 51,596,606 68,456,741 182,147,713 189,013,243 6,865,530 23,725,665

Note: Unpaid as of 6/30/2018 does not include GL case reserves of $1.3 million for pre‐1998 exposure.
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Loss Funding
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Comparison of Premium and Ultimate Losses

Projected Projected
Charged Ultimate  Charged Ultimate

Occurrence Period Premium Retained Loss Difference Premium Retained Loss Difference

7/1/1998 6/30/1999 21,526,869 24,797,499 (3,270,630) 23,070,990 17,836,095 5,234,895
7/1/1999 6/30/2000 20,982,952 29,141,242 (8,158,290) 22,677,285 21,088,774 1,588,511
7/1/2000 6/30/2001 20,018,978 19,322,348 696,630 20,951,525 18,857,867 2,093,658
7/1/2001 6/30/2002 27,130,323 20,981,325 6,148,998 26,524,921 24,031,744 2,493,177
7/1/2002 6/30/2003 36,181,360 16,646,030 19,535,330 37,843,695 21,928,315 15,915,380
7/1/2003 6/30/2004 36,011,418 20,092,315 15,919,103 35,793,345 27,210,926 8,582,419
7/1/2004 6/30/2005 46,715,999 23,050,488 23,665,511 41,269,868 20,340,347 20,929,521
7/1/2005 6/30/2006 39,985,777 17,712,641 22,273,135 40,920,237 21,295,749 19,624,488
7/1/2006 6/30/2007 39,091,169 20,409,339 18,681,830 39,480,713 17,087,036 22,393,677
7/1/2007 6/30/2008 36,258,662 22,826,063 13,432,599 34,852,156 18,134,723 16,717,433
7/1/2008 6/30/2009 31,595,637 24,444,916 7,150,721 28,901,791 16,416,039 12,485,752
7/1/2009 6/30/2010 28,257,070 20,865,472 7,391,598 27,889,296 16,428,308 11,460,988
7/1/2010 6/30/2011 25,239,238 22,897,724 2,341,514 25,232,989 17,470,105 7,762,884
7/1/2011 6/30/2012 25,296,014 28,645,555 (3,349,541) 23,769,617 30,886,367 (7,116,750)
7/1/2012 6/30/2013 25,645,800 30,258,821 (4,613,021) 19,306,565 29,163,833 (9,857,268)
7/1/2013 6/30/2014 27,255,798 32,208,343 (4,952,545) 22,654,784 27,838,072 (5,183,288)
7/1/2014 6/30/2015 32,118,612 28,579,755 3,538,857 23,780,631 22,817,597 963,034
7/1/2015 6/30/2016 37,539,189 29,531,242 8,007,947 24,839,798 25,613,400 (773,602)
7/1/2016 6/30/2017 41,308,635 39,455,446 1,853,189 27,305,131 20,794,653 6,510,478
7/1/2017 6/30/2018 45,525,708 36,001,350 9,524,358 29,303,814 23,749,250 5,554,564
7/1/2018 6/30/2019 47,713,061 38,077,000 9,636,061 31,281,103 25,848,500 5,432,603

Total 691,398,268 545,944,912 145,453,356 607,650,253 464,837,701 142,812,553

SSU SB3
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General Liability

Note:  Loss rates are on a retained basis, and gross of any deductibles.
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Medical Malpractice

Notes:  1.  Loss rates are on a retained basis, and gross of any deductibles.
2.  Reflects that the SB3 practice plans became part of the SSU program on 7/1/15.
3.  Effective 7/1/15, limits increased to $1.5M For Medical Schools Only.
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Automobile

Note:  Loss rates are on a retained basis, and gross of any deductibles.
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Property

Note:  Loss rates are on a retained basis, and gross of any deductibles.

$0.000

$0.050

$0.100

$0.150

$0.200

$0.250

$0.300

$0.350

$0.400

7/1/14 7/1/15 7/1/16 7/1/17 7/1/18 7/1/19

Property Loss Rate Per $1,000 Property Values 
at 2019/20 Cost Level

SSU

SB3

Occurrence Period Beginning



Aon Risk Solutions  |  Global Risk Consulting  |  Actuarial & Analytics 20

Mine Subsidence

 BRIM mine subsidence program coverage increased from $75,000 per occurrence to 
$200,000 per occurrence effective 10/1/16

 As a result of this increased coverage, seven claims since 10/1/16 are valued above 
$75,000 as of 6/30/19

 Mine Subsidence still continues to perform at a favorable loss ratio (average = 26% over 
the past 10 years)
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SSU Fiscal Year 2020/21 Rating
 Total costs to allocate increased nearly $1.5M compared to 2019/20

– Loss forecasts increased approximately $1.5M from 2019/20 (largely due to 
exposure increases for GL and Medical Malpractice)

– Expense forecasts decreased slightly from 2019/20

 Modest rate decreases (2020/21 compared to 2019/20) for auto liability, general liability 
and property

 About to kick-off SB3 rating analysis for 2020/21
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Interim Study
as of 12/31/2019
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December 31, 2019 Interim Analysis
 Unpaid loss estimates increased $7.8M (4.1%) between 6/30/19 and 12/31/19

 Increase driven by: 

– SB3 AL ($3.9M)

• Several large case reserve increases for policy years 2016/17 thru 2018/19 

– SB3 GL ($1.9M)

• Increase in case reserves due to low level of loss payments

• There were 4 newly reported claims related to the abuse at a specific insured 

• These claims had been reflected in our estimated 6/30/19 IBNR, and did not affect the total unpaid 
losses

– SSU MM ($1.6M)

• Increase case reserves due to low level of loss payments

– SSU AL ($0.9M)

• $1M claim reported in the current 2019/20 policy year

 Partially offset by $0.9M decrease in SSU property

– The high level of loss payments resulted in a decrease to net retained case reserves

 Relatively modest changes to unpaid losses for other coverages

 Accrual of first 6 months of current 19/20 program year
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December 31, 2019 Interim Analysis - Results

Coverage Program
6/30/19 Retained 
Unpaid Losses

Paid in Period 
7/1/19 ‐ 12/31/19

Accrued in Period 
7/1/19‐12/31/19

Rollforward 
12/31/19 Retained 

Unpaid Losses

Actual 12/31/19 
Retained Unpaid 

Losses

Actuarial 
Adjustment 

Between 6/30/19 
and 12/31/19 

Reviews

Change in Unpaid 
Between 6/30/19 
and 12/31/19 

Reviews

Automobile SSU 8,148,145 2,323,251 4,051,749 9,876,643 9,066,010 (810,633) 917,866
Automobile SB3 9,616,505 3,049,255 3,324,247 9,891,496 13,564,937 3,673,440 3,948,432
Automobile Total 17,764,649 5,372,506 7,375,996 19,768,140 22,630,947 2,862,807 4,866,298

General Liability SSU 65,640,919 7,152,403 11,557,870 70,046,386 65,841,631 (4,204,755) 200,712
General Liability SB3 71,620,278 4,541,335 7,553,357 74,632,300 73,559,849 (1,072,451) 1,939,572
General Liability Total 137,261,196 11,693,737 19,111,227 144,678,686 139,401,480 (5,277,206) 2,140,283

Property SSU 3,432,195 2,313,307 1,313,584 2,432,472 2,544,690 112,218 (887,505)
Property SB3 2,530,039 1,379,440 1,624,150 2,774,749 2,746,098 (28,652) 216,059
Property Total 5,962,233 3,692,746 2,937,734 5,207,221 5,290,788 83,566 (671,446)

Medical Malpractice SSU 25,126,361 1,794,946 4,125,445 27,456,859 26,707,954 (748,905) 1,581,593
Medical Malpractice SB3 1,406,957 221,297 289,324 1,474,984 1,332,951 (142,033) (74,006)
Medical Malpractice Total 26,533,318 2,016,243 4,414,769 28,931,843 28,040,905 (890,938) 1,507,587

Mine Subsidence 1,491,846 345,280 553,788 1,700,354 1,407,213 (293,140) (84,633)

Subtotal SSU SSU 102,347,619 13,583,906 21,048,648 109,812,360 104,160,285 (5,652,075) 1,812,666
Subtotal SB3 SB3 85,173,778 9,191,327 12,791,078 88,773,530 91,203,835 2,430,305 6,030,057
Grand Total 189,013,243 23,120,513 34,393,514 200,286,244 196,771,333 (3,514,911) 7,758,090



Aon Risk Solutions  |  Global Risk Consulting  |  Actuarial & Analytics 25

Questions & 
Discussion























STATE OF WEST VIRGINIA 
DEPARTMENT OF ADMINISTRATION 

BOARD OF RISK AND INSURANCE MANAGEMENT 

Allan L. McVey 
Cabinet Secretary 

Mary Jane Pickens 
Executive Director 

Deputy Cabinet Secretary 
MaryJane.Pickens@wv.gov 

Chief Privacy Officer's Report 

March 17, 2020 

A. Privacy Management Team Meetings

• Since the December 17, 2019 BRIM board meeting, the Privacy Management

Team meeting coincided with International Privacy Day on January 28, 2020 and

was incorporated into this event. Data Privacy Day had a topic of Payment Card

Industry Data Security Standards (PCI DSS) and invited the WV Treasurer's

Office's PCI liaisons to attend. Presentations from Scott Koller, of BakerHostetler

and Kevin Patterson of Experis, the state's PCI compliance vendor, as well as a
tabletop exercise filled the day with important information. Fifty-five PMT

members and PCI liaisons attended the event, which required the location to be

changed to the large training room in Building 7 of the State Capitol.

• On March 10, 2020, the PMT met at BRIM with 23 in attendance from 15

different agencies. Topics included West Virginia Office of Technology onshore

data storage requirements presented by Jennelle Harper-Jones and Danielle Cox

of the WVOT, NIST Privacy Framework, and a Data Privacy Day Recap.

B. Privacy Training

• During the Fourth Quarter of 2019, 722 members of the Executive Branch

workforce took the online course Think WV Privacy, which is a general privacy

awareness training course.

• During the Fourth Quarter of 2019, 887 members of the Executive Branch

workforce took the online course WV Confidentiality Agreement, which is

required of all workforce members.

• During the Fourth Quarter of 2019, 300 members of the Executive Branch

workforce took the online course HIPAAIHITECH, which is a general HIPAA

training course.

1124 Smith Street, Suite 4300 
Charleston, West Virginia 25301 
www.brim.wv.gov 

(304) 766-2646
(304) 558-6004 FAX
(800) 345-4669 TOLL FREE WV
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